MEMORANDUM State of Alaska

Department of Transportation & Public Facilities
Commissioners Office

TO: Distribution DATE: Junc 4, 2024
PHONE NO: 465-3900

FROM: Ryan Anderson, P.E. @ v~ Dilq SUBJECT: Change in Organizational
Commissioner Structure for the Alaska
International Airport System

Effective immediately, administrative operations managers for the Alaska International Airport
System will now report directly to the system’s airport managers.

Throughout the Department, we have observed significant improvements in budget reporting and
development by strengthening accountability at the top management levels. To further enhance
the accuracy, transparency, and efficiency of our financial and operational budget processes
within the International Airport System, we are establishing direct reporting structures between
operations managers and the system’s airport managers.

Going forward, airport managers will play a critical role in driving initiatives aimed at improving
service delivery and operational performance, all while adhering to the appropriate resource and
budget constraints.

Thank you for your attention to this important change and for your continued dedication to our
mission.

Attachments: Org Charts

Cc:

Katherine Keith, PMP, PMI-ACP, Deputy Commissioner

Angie Spear, Interim International Airport System Director

Theresa Harvey, Division Operations Manager, Fairbanks International Airport

Trudy Wassel, Division Operations Manager, Anchorage International Airport Manager
Katherine Lujan, Administrative Operations Manager, Fairbanks International Airport

Kristi Cheema-Sutherland, Administrative Operations Manager, Anchorage International Airport

“Keeping Alaska Moving.”



Department of Transportation & Public Facilities
RDU: International Airports

Component: Anchorage Airport Administration (613)
FY2024 Governor’'s Budget

31 PFT

All positions located at Anchorage Int’l Airport

Airport Manager

Anchorage
25-3069
PX PFT(24)

Engineer/Architect IV
25-0437
SS FT (26)

Accountant 111
25-3511
GP FT (18)

Engineer/Architect Il
25-2984
SS FT (25)

Admin Operations Mgr |
25-2977
SS FT (22)

Environmental

Program Manager |

25-2663
SS FT (21)

Engineer/Architect Il
25-3425
SS FT (23)

Engineer/Architect I/11
25-2961
SSFT (23)

Engineer/Architect Il
25-2395
SSFT (23)

Environmental
Program Spec llI
25-0948
GP FT (18)

Engineering Asst IlI Airport Leasing Engineering
25-3427 | | Spec | Asst I
GP FT (21) 25-2897 25-2985
GP FT (14) GP FT (19)

Engineering Asst IlI
25-3510
GP FT (21)

Environmental
Program Spec Il
25-2979
GP FT (18)

Environmental
Program Spec lll
25-0852
GP FT (18)

Div. Operations Mgr
25-2955
SS FT (24)

Trans Planner Ill
25-3487
SSFT (24)

Trans Planner |
25-2669
GP FT (21)

Admin Asst llI
25-2958
GP FT (15)

Admin Asst |
25-2840
GP FT (12)
*Budgeted in AIA
Operations

Program Coord I
VACANT
SS FT (20)

Program Coord Il
25-3834
SS FT (20)

Airport Leasing
Program Mgr
25-2980
SSFT (22)

Airport Leasing
Spec IV
25-2982

SS FT (18)

Admin Asst lll
25-2976
GP FT (15)
*Reclass Pending

Admin Asst |
25-2864
GP FT (12)
*Budgeted in AIA
Facilities

[

Program Coord I
25-3486
GP FT (20)

Admin Asst |
25-3398
GP FT (12)

Admin Asst Il
25-2668
GP FT (14)
*Budgeted in AIA
Facilities

Admin Asst I
25-2567
GP FT (14)
*Budgeted in AIA
Field Maint.

Admin Asst I
25-2745
SS FT (14)
*Budgeted in AIA
Field Maint.

Admin Asst Il
25-2839
GP FT (14)
*Budgeted in AIA
Safety

Admin Asst |
25-0856
GP FT (12)
*Budgeted in AIA
Safety

Admin Asst |
25-0951
GP FT (12)

Airport Leasing
Spec Il
25-2983
GP FT (18)

Airport Leasing
Spec Il
25-2981

GP FT (16)

Airport Leasing
Spec Il
25-2594

GP FT (18)

Airport Leasing
Spec Il
25-3901

GP FT (18)

Admin Asst Il
25-2666
GP FT (14)




Department of Transportation and Public Facilities

International Airports/Fairbanks
FY2025 Governor's Budget
14 PFT /0 PPT /1 NP

Airport Administration (619)

25-3069
Airport Manager Fairbanks
R24 PFT PX
Fairbanks
I I o |
25-3076 25-3377 25-3070 25-T012* 25-3044
Administrative Ops Mgr. Safety Officer Division Operations Mgr. Project Specialist Engineer / Architect 3
R22 PFT CL R18 PFT CL R24 PFT CL R18 PFT PX R25 PFT CL
Fairbanks Fairbanks Fairbanks Fairbanks Fairbanks
= T T e
|
25-3906 | ' '
. . | 25-3078 25-3517
Admin Assistant 3 25-2494 ) . 25-3022 . . .
1 R e | vevspec 1. Opn | | ABortiensns || nion pogram spec Sranerng Aot 121
Fairbanks | R18 PFT CL R2§ PET %L R20 PFT  CL Fairbanks
| Fairbanks . Fairbanks
| Fairbanks
25-3075 |
ACCOUnting TeCh 2 | I'I::::::::::::::::::::::::I': 25-3080
R14 PFT CL | .25-0244 n Airport Leasing Spec. 2
Fairbanks i Admin Assistant 2 i R16 PFT CL
i Budgeted in Fairbanks Field ! Fairbanks
| :E & Equip Maintenance !
25-3071
Accounting Tech 1 s . ] 25'3464
R12 PFT CL |E: 25-3053 EE || Airport Leasing Spec. 2
Fairbanks I Admin Assistant 1 i R16 PFT CL
M)  Budgeted in Fairbanks Fairbanks

Airport Police & Fire (Safety)),
Component I
el

25-3079 I
Admin Assistant 1 h
Budgeted in Fairbanks !
Airport Operations H
Component o

.........................

25-3888 i

Admin Assistant 1 i
Budgeted in Fairbanks 1
Airport Operations "
Component "
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